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With the development of new retail model, traditional community convenience store 
operation pattern cannot adapt to the current business environment. It is important to improve 
the community convenience store operational excellence of warehousing and distribution, 
establish joint distribution center and optimize the operation management of joint distribution 
center, for the operational efficiency of the entire supply chain. 
In this paper, on the basis of the author in DCYC company work experience, analyzes 
the operation status of joint distribution logistics center, and references to the research 
methods of the current domestic and foreign distribution center operation management. 
puts forward the improvement scheme in the paper： In order to consummate the 
unreasonable distribution center internal functional zoning planning, using the system 
arrangement design (SLP) method, and using quantitative and qualitative research method 
analysis the problem of functional partition layout. Using the mode of wave selection, 
focusing on picking, reducing walking distance and improving the efficiency of picking. 
By taking advantage of the strategy of the initial and centralized regions to hit the shelves, 
reducing the walking distance in the process of returning the goods to the shelves and 
improving the efficiency of the overall return handling. By introducing the dynamic and 
dynamic inventory into the daily inventory, it can improve the accuracy of the database 
without affecting the daily operation of the distribution logistics center, so as to avoid 
overselling and improve customer satisfaction. Finally, the implementation and effect 
evaluation of the improvement program are introduced, and the deficiencies in the 
optimization plan and the prospect of future research are presented. 
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根据欧睿咨询公司的调查数据，中国 2016 年全年便利店的销售有望达到 636 亿元，
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辛宇使用 AutoMod 仿真软件对烟草物流中心进行物流系统建模与仿真规划，在物流
中心库内动线设置、作业流程规划、功能分区和设施设备布局、业务规则配置逻辑
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